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dear friend of knom,

We’ve just left behind an incredible
year — and, thanks to you, are anticipating
an equally exciting and fruitful year to come.
From all of us in Nome, a very Happy 2015!
For so many listeners across the rural
stretches of Western Alaska, you are, truly,
helping make this a special new year. As we
hope you’ll discover in this first newsletter of
2015, KNOM’s efforts to serve and connect
rural Alaska, thanks to your support, remain
unflagging, and we’re taking steps to make
sure our mission can endure and serve our
communities with even more success for
many new years to come.
Much of this month’s Static, indeed,
concerns our mission’s efforts to make our
operations and facilities more modernized
and streamlined through our ongoing Digital
Studios expansion, about which you’ll read
on page 2. In a similar spirit, page 4 presents
some of the most notable challenges and
successes of our financial outlook; it’s a companion piece to the year-end fiscal overview
you may have read in our last issue.
The remainder of this issue, meanwhile, showcases the hardworking people
behind our microphones and the recent ways
they’ve been serving Western Alaska. Be sure
to meet Marjorie Tahbone at right and to read
how our team helped to make brighter the
holiday season we’ve just celebrated.
And speaking of holidays: from all of
us at KNOM, a very Happy New Year! As you’ll
see in this issue, we believe it’s going to be a
happy 2015, indeed — thanks to you.

To be in love with life, to find
it good, to love not merely this
or that partial good, but to love
life, all of it, to love God — that is
religion.

meet marjorie

At KNOM, we count among our many blessings
not only the supportive communities that surround
us in Western Alaska but, also, the incredible individuals who, so often, in ways big and small, volunteer to
make our mission and our region even better. Meet
one of these individuals: Marjorie Tahbone.
Marjorie, or Marge, was born and raised in the
Nome area. Her roots go deep in Alaska — and her
passions do, too. Her recent professional, academic,
and pro bono pursuits all show a great enthusiasm for
sharing and celebrating the Alaska Native culture and
language of her ethnicity and upbringing.
Recently, for example, Marjorie won welldeserved kudos for spearheading and then teaching a
new high school class in Nome focusing on the Alaska
Native language of Iñupiaq (ih-NOO-pee-ock). (As
we mentioned briefly in our Year-End Static, the class
and its teacher were the subjects of a widely popular
KNOM Profile a few months ago.)
Around the same time as she was teaching teenagers Iñupiaq, Marjorie was also preparing
to serve the community in another way: as a KNOM
deejay. In October, she began a weekly stint as a
KNOM late morning host; on Wednesdays from 10am
to 12noon, she now hosts Alianait Radio (ah-lee-AHnah-eet), deejaying with her Iñupiaq name of Kunaq
(COO-nahk). The program offers a wide variety of
music but focuses, in particular, on Alaska Native musical styles and indigenous music in general.
Thanks for making possible Kunaq’s fabulous,
weekly show! We know our listeners greatly appreciate the time Marjorie volunteers. And so do we.

santa goes to shishmaref

Even though ours is a region plentiful in reindeer, that’s not how Santa Claus traveled to one of
the communities KNOM serves for a special visit last
month. As reported by reporter Francesca Fenzi, Mr.
and Mrs. Claus took more extreme transportation — a
C-130 cargo plane — to make the trek to Shishmaref,
Alaska as part of the special program “Operation Santa
Claus.” You’ll find snapshots of this special trip at right;
to hear Francesca’s full story — and to see how Santa’s visit brought everything from ice cream to a brass
band to Shishmaref — visit us online: knom.org.

Holiness is not a destination. Holiness
does not come from finding the perfect
church, the optimal time to pray, or
being surrounded by righteous people.
Holiness is a process. Holiness comes
when we share Christ where we are
now, with those around us.

in the new year, new strides for
our digital studios

It’s been a long time coming, but we’re so
excited to report that 2015 will finally be the year that
our nascent digital studios make the transition from
construction site to completed building. Both within
our ledgers and within the walls of our new office
spaces, we’ve made exciting strides even since our
last Static hit the printers.
First, our finances: funds for the Tom and Florence Busch Digital Studios now stand at $815,532.70.
Readers may note that this is a substantial increase
from our to-date fundraising sum from even just a few
weeks ago. This is thanks to a handful of major donations, the largest of which is a $111,000 grant from
the M.J. Murdock Charitable Trust, a nonprofit
based in Washington state that helps support efforts
to “strengthen the… educational, cultural, and spiritual
base” of the Pacific Northwest (including Alaska).
The Murdock award was confirmed and made
public just after our last Static deadlines for 2014,
and we’re so grateful to begin the New Year with this
surge of generosity and momentum. The Murdock
grant caps off the generosity of so many thousands of
individuals and endowment organizations and completes the necessary funds for our new construction.

To put it simply: the construction and outfitting
of our new studios is now paid-for. The remainder of
our fundraising goal — the $185,000 we have left to
raise to push us to the $1 million mark — will go towards the renovations needed for our existing, current
studios and facilities, including our AM transmitter site.
And our new studios are not only paid-for, but
they’re also closer to being inhabitable. While they are
still missing broadcast equipment, the spaces are now
outfitted with proper soundproofing and energy-efficient, LED lights (such as those general manager Ric
Schmidt is inspecting in the photo on page 2), and
they’re being laid with carpeting as we go to press.
Thank you for standing with us for so many
months as our studio project has inched closer to
reality! We still have much work to do, but we couldn’t
be happier with the state of our project as the calendar turns over into 2015. As always, to learn more, visit
us online at knom.org.

Lord, help me to be a friend to
all who need me. Show me how
to share Your love. Teach me to
see You in others.

making merry, on the air

On December 19th, the atmosphere was even
more festive than usual at KNOM studios, as our volunteers and staff hosted an annual holiday tradition:
our Christmas Call-In Show.
For seven hours — from 10am to 5pm, interrupted only for news and our most important regional
announcements — we opened up our airwaves for
live greetings and Christmas and New Year’s wishes
from callers throughout our listening range.
While we host weekly call-in shows (such as
Sounding Board), the Christmas Call-In Show is a special opportunity for our listeners to call in for no other
reason than to offer personal greetings. It’s a special
tradition that we know our region appreciates, and it’s
possible thanks to you! (Photos: general manager Ric
Schmidt and volunteers Jenn Ruckel and Kristin
Leffler, all of whom helped during our call-in show.)

watch for your 2014 receipt!

This month, our mission will be sending tax
receipts to every benefactor who donated a total of
$100 or more during 2014.
By default, we’ll send you this receipt in the
postal mail, but just let us know if you’d prefer a PDF
tax receipt sent via email. In our business office, either
Betsy or Lynette will be happy to help.
To get in touch, simple give us a call at 907443-5221 or email business@knom.org. Office
hours are Monday-Friday, 8am-5pm (Alaska time, or
12noon-9pm Eastern). Thanks for your support!

As white snowflakes fall quietly
and thickly on a winter day,
answers to prayer will settle
down upon you at every step
you take... the story of your life
will be the story of prayer and
answers to prayer.
—Ole Hallesby

a deeper look at our finances

It will likely come as no surprise to many
readers that operating a radio mission in rural
Alaska is difficult both logistically and financially.
As a companion piece to the fiscal report
that you may have read in our Year-End 2014
issue, we present a handful of unique situations
— especially regarding communications between
our mission and our base of supporters — that
have impacted our financial outlook in recent
years, as well as ongoing initiatives and practices
to make the most of each dollar we receive.
One relatively recent challenge has regarded postal mail. For several months in 2012
and 2013, a very troubling trend developed regarding individual, mailed donations. Dozens
of generous donors inquired about checks sent
but never cashed; their business reply envelopes
had been mailed to KNOM but never received in
Nome. Instances of such missing mail continued
into the first quarter of fiscal year 2014, and we
believe this trend was the primary reason for the
major deficit of our 2014 fiscal year.
KNOM worked extensively with postal
authorities to attend to the problem. While the
investigation conducted by the postal service did
not yield a concrete explanation, we concur with
the authorities that missing mail is no longer an
issue. (The cessation of this long and very thorough investigation allows us to finally share this
news with you.) Naturally, we continue to closely
monitor the situation.
It’s worth noting that it is naturally more
expensive to fundraise in rural Alaska. Our direct

mail appeal to recruit new supporters consists of
a simple letter, reply envelope, and response coupon. For reasons both of economy and simplicity,
we do not send trinkets, address labels, or other
gifts. We purchase mailing lists from a broker but
purge the names of those already on our mailing and opt-out lists, which saves thousands
in wasted postage and printing. Some charities
will barter, sell or share their mailing lists to raise
funds. We don’t ever share our supporters’ (and
non-supporters’) names or addresses.
Each year, we lose touch with approximately 10-20% of KNOM donors through natural
attrition (moving, changes in financial circumstances, etc.). Our mission, in order to maintain a
funding base, must replace those generous benefactors. KNOM invests in direct mail appeals and
newspaper inserts to sustain operating income.
We’ve also invested in software that will help
reduce these costs by expanding KNOM’s capacity for electronic fundraising and communication
with our donors; this includes email circulation
of this newsletter (the Static), of our thank-you
letters, and, this year, of our tax receipts to online
supporters. The new software has had the added
benefit of reducing bank charges by nearly 50%.
Speaking of reduced costs: the ongoing
construction and hardware installations of our
new digital studios have had an ancillary benefit
for our entire station: our new and more efficient
heating system has drastically reduced our heating bills, despite the fact that it’s keeping warm
both the old studios and the new. More on this in
an upcoming issue of the Static.

take knom with you

Want to read this newsletter on your smartphone, tablet, or other internetcapable mobile device? If your device has a QR code scanner, just scan the bar
code at right. Or, simply visit this address (on any device): knom.org/static/601.

Pl e a se co n si d e r K NOM in your es tate planning .

